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1. On 23 March a preliminary conference took place 4: the Sia Finance 
Division in Karlshorst. SA representative Maletin presided over 
the meeting. Among the German participants wera >rol. Dr. Bruno 
Gleitze and President Henry Meyer of the Central Administration 
for Finance; also present were several former dir:ctors of the 
Reichsbank. 


2. Maletin declared that no deadline has as yet been determined for 
the currency reform in the Soviet Zone because suth action would 
depend on the willingness for co-operation of the other Allites. 
Should negotiations in behalf of ail Germany be uisuc essful - 
and he believes that such will be the case ~ it w.l11 be necessary 
to initiate x quick reform in the Soviet Zone aloie. Berlin will 
have to be excluded from this scheme unless it is possible tc estat- 
lish for the city a unified administration under ‘ioviet supervistor. 
Up to now, arreement has been, reached on the following points: 
a. In the interest of the people the reform woui{ be on a 10s1 
, basis. . 
b. A blocked account vovld be established for ali persons who 
possess cash or en account exceeding five hunjired tarks. 
They wili be able to draw from this account a% sone future 
date. Only amounts up to RE 50 would be exchunged during 
the transition perioc. This exchange is estisated to in- 
volve one and a half billion marks. 


ec. The following assets are being considered as »acking for 
the new currency: 

(1) The industrial output, which is expected to amount 
tu talf a billion; however, only such prodv :tion as 
exceeds reparations commitments could be considered; 
this in turn will mean that work in the industrics 
will have to be intensified as it will o:herwise be 
impossible to reach the actually quite favorable 
exchange ratio. 
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(2) Foreign assets, as far as they are in countries with 
whom friendly relations exist; 


(3) Private property in real estate exceeding & ha will 
also be requisitioned to serve as backing. ‘lew 
farmers will be excerpted from this rule for the 
next three yoars. Also excepted will be real estate 
in foreign countries, because different arrangements 
have been made for such property. 


ae The currency reforn will, of course, be successful only if the new bank 
notes which are being prepared in a similar fashion as in the western 
zones sre issued ino surprise move. After completion of the currency 
reform the SMA will permit the printing of bank notes in Cermany as well, 
but only urder strict Soviet control. 


9»  Oscupation b.nknotos originally issusd by the Russians will 
be homored at the sane rate; those issued by other occupation — 
foress will be put on blocked accomte. 


During the discussion, Maletin olained that the reform would per- 
haps take place earlier than cenerally assweds this, however, 
depenced on the estublis: ment of a zonal administration that 
bore the semblance of 9 fovernment; he believed that such action 
Would haypen soon hy force of a popular plebiscite. It was true, 
however, that Sk oircles were dissatisfied with SE) leaders, : bvt 
he assured that this would chanye now. 


Maletin affirmed that revenue rocelvod through the postal and 
transportation systens as woll as taxes would also serve as 
backing for the currency reforms the states will have to rely 
on special revenveg for their oxpenditures. 


Ho relief is contemplated in regard to cocupation costs which 
will still have to be carried by the German administration. 
ilowever, mensures to be taken by the Economic Commission vould 
render factories and transportation facilities more profitable. 
At the same time, the rationin; of industrial products would 
help to inorease the income. The currency reform wuld not 

cause any difficulties but actually increase the living stand~ 
ard of the people, Imports could be paid for to a limited 

extent through clearing arranpements. This system is not knom 
in Russia as yot and would therefore have to be tried out first. 


It will be possible to oreate private enpital but strict controls 
would prevent the accurmlation of capital in oxsegs of established limits. 


The civilian industry will not be expanded; however, Soviet AceGes 
will be returnod to the States as soon as it has been ascertained 


thut these plants have been stripped of all facilities for war 
production. 
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